
 

GwE ACCOUNTABILITY & PLANNING STRUCTURE 

1. REGIONAL / LEVEL 1 

FORMAT :   3 year Business Plan (including risk log) 

CONTENT :  
 

Regional Priorities (to be agreed by Management Board and Advisory Board 
and set by Joint Committee; will  include PIAP and agreed WG priorities) 

ACCOUNTABLE OFFICERS : MD and ADs 
Lead Statutory Director / Chair of the Management Board 

ACCOUNTABLE TO :  Joint Committee 

PERFORMANCE MONITORING: 
 

Quarterly Monitoring to GwE Management Board -> Joint Committee 
Annual Report to Joint Committee -> Regional Leadership Board 

2. LOCAL AUTHORITY / LEVEL 2 

FORMAT:  Local Delivery Plan (Annual) (including risk log) 

CONTENT:  
 

Regional Priorities 
Local Priorities within GwE scope (including PIAP) 

ACCOUNTABLE OFFICERS : Statutory Directors 

ACCOUNTABLE TO :  Cabinet / Scrutiny 

Joint Committee via Management Board for local delivery of Regional 
Priorities 

PERFORMANCE MONITORING: 
 

Quarterly Monitoring to School Improvement Network -> Management Board 
Quarterly Monitoring / Annual Report – LA Cabinet / Scrutiny Arrangements 

NETWORK / LEVEL 2 

FORMAT :   Network Plan (Annual) (including risk log) 

CONTENT :  
 

Regional Priorities 
Local Priorities 

ACCOUNTABLE OFFICERS : Sponsoring Directors 

ACCOUNTABLE TO : Joint Committee via Management Board 

PERFORMANCE MONITORING: 
 

Quarterly Monitoring to School Improvement Network -> Management Board 

3. LOCAL AUTHORITY / LEVEL 3 

FORMAT :   Detailed Workstreams (Annual) (including risk log) 

CONTENT :  
 

Regional Priorities 
Local Priorities within GwE scope (including PIAP) 

ACCOUNTABLE OFFICERS : Senior Challenge and Support Adviser 

ACCOUNTABLE TO : Statutory Directors 

PERFORMANCE MONITORING: Quarterly Monitoring to Statutory Directors -> School Improvement Network 
 


